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96 % Priority 1: To successfully embed the Kapow curriculum across all relevant subjects and year Year 2 20% 80% 23%
groups, ensuring high-quality, consistent delivery that enhances pupil engagement, deepens subject Year 3 279% 73% 14%
knowledge, and supports progression in line with national curriculum expectations
Priority 2: To strengthen pupils’ fluency and recall of multiplication tables across all year groups, Yeard 2% TS e
Year 12025 enabling them to confidently apply number knowledge to real-life problem-solving contexts and Years 33% 67% 17%

deepen their mathematical understanding and reasoning skills
Priority 3: To raise writing outcomes across all year groups by increasing the number of pupils
achieving both the expected standard and greater depth through consistent teaching and targeted
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support
Priority 4: To raise the profile of the pastoral team by providing regular, accessible early help support
C— for families, including drop-in sessions, to strengthen home-school partnerships and improve pupil
Average wellbeing.
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